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Small and medium sized real estate enterprises in the fierce competition of how to 
survive, how to grow is directly related to the key issues of China's real estate industry 
to enhance the overall competitiveness . Therefore, the real estate research for small 
and medium enterprise development strategy has practical significance. How should 
small real estate companies according to market changes in the external environment 
and its resources to develop and implement their own development strategies suited to 
become a practical significance and worthy of further study. 
This article is the access to a certain amount of foreign about the real estate 
business development mechanism , corporate strategy theory , real estate management 
monographs periodicals , dissertations and other literature , and in-depth real estate 
business inside the actual investigation based on the combination of Qiqihar A real 
estate business theoretical research and empirical aspects of the current situation and 
propose appropriate Qiqihar a phased development strategy of the real estate business . 
First , the article presents the research A real estate enterprise development strategy 
based on the status of small and medium enterprises and real estate development 
industry in Qiqihar City , and through review of current research emphasizes the study 
of small and medium enterprise development strategy for real estate development and 
expansion of this special team importance. Second, select Garden and conduct R & F 
Properties is a typical case of intensive research and theoretical studies on SME 
strategy at home and abroad , for the development of the industry characteristics and 
features of the proposed A real estate business development strategy appropriate to the 
stage of development of the real estate business framework. Finally , from the 
planning and allocation of resources for the selection and evaluation , implementation 
and control strategies are described and applied strategies previously proposed 
theoretical framework for enterprise R & F Properties Country Garden and case 
studies to ensure that the practical value of the theory develop appropriate strategic 
planning a real estate enterprise development. 
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第一章 绪 论 
1 






从 1998 年住房市场化改革大幕开启，我国房地产业进入了 10 多年的繁荣发
展期。在这 10 多年里，无数的新小区、新城镇、新市区拔地而起，住房建设带
动了 56 个相关产业链的发展，成为经济增长的重要推动力，房地产业也成为国





































2012 年 10 月 M2 增速是 14.1%，2013 年 10 月 M2 增速是 14.3%，虽然保持持平，
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